
Newport Beach is full of diverse things to do and the Hyatt is 
within a mile of the airport (free shuttle available) and just off 
the freeway. We are also only 4 miles from Fashion Island, 5 
miles from Balboa Island and 15 miles from Disneyland. There 
is plenty to do before and after the Workshop! 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

The 2022 CALAFCO Annual Staff Workshop 
Hosted by Orange and Imperial LAFCos  

March 23 – 25, 2022 
 at the Hyatt Regency Newport Beach John Wayne Airport 

Registration now open until March 9, 2022 
(See registration form for details) 

 

Content Rich Sessions 
 

General Sessions are scheduled to include: 

 WED 1:30 – 2:00 p.m. - Opening session 
 WED 2:00 – 3:15 p.m. – The Dirty Dozen: 12 

things I wish I knew about the Act 
 THU 3:30 – 5:00 p.m. - Over the Hill LAFCo 

Commission hearing on the OUT Fire District 
 FRI 9:00 – 10:15 a.m. - Out-of-agency services – 

What’s the big deal? 
 FRI 10:30 a.m. – 12:00 p.m. - CALAFCO 

Legislative & Organizational update  

 

Thursday Breakout Sessions include: 
9:00 – 10:30 a.m. 
 The Grand Jury – Why can’t we be friends?  
 The ultimate fight (Records: archiving & 

retention) 

10:45 a.m. – 12:15 p.m. 
 Sharing the wealth: A deep dive into tax 

exchange under Rev. & Tax 99 
 The definitive session on pensions: LAFCos’ 

two-fold responsibility to take care of its own 
and review agencies 

 Building on the basics of LAFCo 

1:45 – 3:15 p.m. 
 What does it take to process an application? 
 Two agencies are in dispute! What is LAFCos’ 

role in assisting to resolve the conflict? 
 GIS: Let’s map it! 

 
 

Invaluable 
Networking 

Opportunities  
 Staff, Clerks and Counsel 

concurrent Roundtable 
discussions on current issues 
Wednesday 3:30 – 5:00 p.m. 

 Networking breakfasts 
 CALAFCO/host LAFCos 

Wednesday night Reception 
 Thursday Luncheon  & Dinner 
 
WORKSHOP REGISTRATION 
Registration is now open! Visit 
www.calafco.org to register today. You 
can register & pay online here.  NOTE: 
If you pay online, there is a service fee 
of 2% + $0.79 per sold ticket & 
processing fee of 2.5% per order. 
Program details are also available on 
the CALAFCO website.  
 

Special Highlights 
 

Mobile Workshop 
Wednesday from  

7:45 a.m. – 1:00 p.m. 

We begin with a harbor cruise 
that highlights various 

projects involving multi-
agency collaboration.  

After a 2-hour boat tour, we 
will travel to Marina Park 

Community Center where we 
will have lunch and hear from 

a panel of local agency 
representatives on their 

challenges to collaborate in 
support of providing efficient 

and effective services to 
coastal residents. 

For details see the Mobile 
Workshop Flier.  

 

Let’s Salsa! 
Thursday from  

7:30 a.m. – 8:15 a.m. 

Join Gavin Centeno and the 
gang for his infamous Salsa 

instruction. It’s a great way to 
start the day and add a little 

spice to the Workshop! 

 

 

 
Registration closes 3/9! 

Visit www.calafco.org or call 
916-442-6536 for details 

 

HOTEL RESERVATIONS 
Hyatt Regency Newport Beach John 
Wayne Airport 
Make your hotel reservations online at  
https://www.hyatt.com/en-US/group-
booking/SNARJ/G-CAFO 
or call 800-233-1234 and mention 
CALAFCO Staff Workshop to receive 
$189/night rate.  Workshop rates 
available 3 days pre and post event 
based on availability.  
Price excludes tax/fees/parking. 
 
Hotel reservation cutoff date is February 
22, 2022.  For more details, contact 
CALAFCO at 916-442-6536. 

https://www.eventbrite.com/e/calafco-staff-workshop-march-25-27-2020-tickets-90047292877?utm_source=eb_email&utm_medium=email&utm_campaign=new_event_email&utm_term=viewmyevent_button
http://www.calafco.org/
https://www.hyatt.com/en-US/group-booking/SNARJ/G-CAFO
https://www.hyatt.com/en-US/group-booking/SNARJ/G-CAFO

