








EXHIBIT A
Option 1A Option 1B

Fiscal 2020-2021 
Adopted Budget 

(approved 4/23/20 - 
adjusted @ 5/27/21)

 Fiscal 2021-2022 
Adopted Budget 

(approved 
5/27/2021)

preliminary 
actuals @ 

2/7/22

estimates 
for year end 

6/30/22

Draft Proposal 
Fiscal 2022-

2023

Draft Proposal 
Fiscal 2022-2023 

(with 6 months full 
time EO)

Income
81-1928 CONTRB FROM OTHER AGENCIES (Cities) 253,978 253,978 253,978 253,978 253,978 253,978
81-1933 COUNTY MATCHING FUNDS 253,978 253,978 253,978 253,978 253,978 253,978
81-1808 LAFCO FEES 30,000 20,000 20,979 23,979 40,000 a 40,000
RENTS - 1122 STATE 42,884 37,056 25,080 41,148 31,632 b 31,632
*CONTINGENCY - EMERGENCY RESERVES 102,409 118,237 40,399 103,661 c 218,418
INTEREST INCOME 0 0 1,571 2,371 0 0
OTHER INCOME 0 0 1,206 1,206 0 0

Total Income 683,249 683,249 556,792 617,059 683,249 798,006

Expenses
82-2001 LAFCO SALARIES 253,036 273,493 147,801 269,405 281,958 d 355,458 A
82-2035 LAFCO EMPLOYEE BENEFITS 124,119 134,780 61,939 115,030 139,715 d 180,972 A
82-2036 COMMISSIONER STIPEND 4,500 4,500 900 3,400 4,500 4,500
82-2060 COMMUNICATIONS 5,040 5,040 2,124 4,998 5,040 5,040
82-2100 INSURANCE PROPERTY 5,800 6,264 0 6,264 6,900 e 6,900
82-2101 INSURANCE LIABILITY 10,500 11,340 11,005 11,005 12,500 e 12,500
82-2120 MAINTANCE -EQUIPMENT 7,000 7,000 1,747 7,018 7,000 7,000
82-2150 MEMBERSHIPS 6,100 6,100 0 6,100 6,100 6,100
82-2170 OFFICE EXPENSE (Office Supplies) 16,000 16,000 6,618 15,736 16,000 16,000
82-2170 OFFICE EXPENSE (Electronics) 16,000 16,000 2,566 15,133 16,000 16,000
82-2170 OFFICE EXPENSE (Software & Licenses) 10,000 10,000 3,082 9,714 10,000 10,000
82-2170 OFFICE EXPENSE (Furnishings) 1,000 1,000 0 1,000 1,000 1,000
82-2180 PROF & SPEC SERVICES-Legal 15,000 20,000 6,000 15,000 20,000 20,000
82-2180 PROF & SPEC SERVICES - Other (Annual Audit & Paychex) 21,000 22,000 12,747 19,695 23,000 f 23,000
82-2181 PROF & SPEC SERV-DATA PROCESSING/NETWORK 26,000 26,000 8,240 21,480 26,000 26,000
82-2182 PROF & SPEC SERV-OTHER (GIS/CAED) 15,000 8,000 0 8,000 8,000 8,000
82-2190 PUBLIC & LEGAL NOTICES 2,400 3,600 1,827 3,653 3,600 3,600
82-2200 RENTS & LEASES-EQUIPUIPMENT 4,700 4,700 3,000 4,770 4,700 4,700
82-2230 SPECIAL DEPARTMENT EXPENSE 3,400 3,400 97 1,597 3,400 3,400
82-2251 TRAVEL IN COUNTY 500 500 0 500 500 500
82-2252 TRAVEL OUT OF COUNTY 32,609 32,609 20 11,584 32,609 32,609
82-4300 CAPITAL OUTLAY 0 0 0 0 0
1122 REPAIR & MAINT COSTS/ONGOING EXPENSE 22,520 22,520 3,777 17,055 22,520 22,520
1122 REPAIR & MAINT COSTS/REMODEL 7,025 27,403 0 27,403 9,106 g 9,106
1122 UTILITIES 21,000 21,000 10,759 21,519 23,100 f 23,100
*CONTINGENCY - EMERGENCY RESERVES 53,000 0 0 0 0

Total  Expenses 683,249 683,249 284,250 617,059 683,249 798,006

Projected Reserves :
 Litigation Fund 40,000
Contingency - Emergency Fund 360,000
Reserved for drawdowns to fund fiscal 2022 118,237
Unreserved Balance for funding fiscal 2023 211,186

Notes (Fiscal 2022/2023 Draft Proposal)
a Anticipating increase in project revenue / includes 20k for IID rate study 
b Reduction for potential vacancies - 6 months 2 suites
c Use of fund balance carry forward to balance budget
d Estimated merit increases & ongoing cost increases for employment benefits
e Estimate increases for insurance premiums
f Estimated increase to accommodate actual contracts
g Reduction due to anticipating having suites & restroom upgrades partially completed in prior fiscal year.

A Includes 6 months salary and benefits for a fulltime Executive Officer
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Position
Salary (as budgeted 

FYE 6-30-22)
Proposal for FYE 

6/30/23  Retirement 

 Estimated  
Medical, Dental, 
Vision, AD&D, 

Life 
Estimated 
W/comp 

Medicare 
(Employer's 

portion) 

 FICA 
(Employer's 

portion)

Estimated   
State 

Unemployment

 TOTAL 
Estimated 

Employment 
Costs

Executive Officer             61,000 61,000 n/a n/a 1,812 885 3,782 112 67,590
Analyst/Accountant        91,499 93,787 36,802 18,110 516 1,360 0 112 150,687
Analyst/Clerk                 80,662 82,680 32,444 18,110 455 1,199 0 112 134,999
Clerk  ( 6 months)            21,091 21,091 8,276 9,055 116 306 0 112 38,956
Building Maintenance       19,240 23,400 n/a n/a 4,139 339 1,451 112 29,442

273,493$                   281,958$           77,522$        45,274$           7,038$       4,088$        5,233$       560$                421,673$             

Full Time Employee - Executive Officer $147,00 per year

   Fiscal 2022-2023 budget for 6 months 73,500$             28,841$        9,055$             2,183$       1,066$        -$               112$                114,757$             

Retirement components
Health / medical  13.33%
Pension bond 2.337%
Employer 23.57% 

LAFCO Estimated Annual Cost of Salaries and Benefits for 2022/2023                                                                                   EXHIBIT A 
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