EXECUTIVE OFFICERS REPORT

To The

Local Agency Formation Commission

Commissioner David West [Public] Commissioner Michael Kelley [Supervisor] (Vice-Chair)
Commissioner Jason Jackson [City] (Chair) Commissioner Ray Castillo [Supervisor]

Commissioner Maria Nava-Froelich [City]

Alternate CommissionerJesusE. Escobar [Supervisor]
Alternate Commissioner Jim Predmore [City]

Alternate Commissioner Ed Snively [Public]

REPORT DATE: April 2, 2020 Mﬁ
FROM: Jurg Heuberger, Executive-2ffic o

PROJECT: Proposed 2020-2021 (Draft) Budget

HEARING DATE: April 23, 2020 TIME: 08:30 a.m.
AGENDAITEM NO: 7

HEARING LOCATION: El centro City Council Chambers, 1275 Main St., El Centro, CA 92243

RECOMMENDATION(S) BY THE EXECUTIVE OFFICER (in summary & order)

OPTION #1: Approve the "Draft" proposed Fiscal Year 2020-2021 Budget as required
by CKH
OPTION #2: Approve the "Draft" proposed Fiscal Year 2020-2021 Budget as amended

and required by CKH



ANAYLSIS/REPORT

The Commission, per state regulation is required on an annual basis to adopt a DRAFT
and ultimately a FINAL budget to carry on the functions of the Local Agency Formation
Commission for the following fiscal year.

Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 Government
Code Section 56381:

a) The Commission shall adopt annually, following noticed public hearings, a

proposed budget by May 1st and a final budget by June 15th, At a minimum the

roposed and final budget shall be equal to the a ed for the previou
fiscal year unless the Commission finds that reduced staffing or program costs will
nevertheless allow the commission to fulfill the purposes and programs of this
chapter. The commission shall transmit the proposed and final budget to the Board
of Supervisors, to each City, and each Independent Special District.

Attached hereto you will find the DRAFT budget as "EXHIBIT A" in the amount of$ 683,249 for
fiscal year 2020-2021 prepared by staff pursuant to the Cortese-Knox-Hertzberg Reorganization Act,
also known as Government Code 56000 et seq.

As noted above, the Commission must adopt a draft budget by May 1, 2020 and a final budget by
June 15, 2020 and the Commission shall adopt at a minimum budget equal to the previous years
budget unless the Commission can make specific findings. This proposed budget is presented in
April and will be presented as final in May in order to meet the statutory deadlines without having
to hold a special meeting in June. In preparation of this budget, staff reviewed the current budget,
the current expenditures and the anticipated or projected cost that LAFCO would incur during the
next fiscal year.

EXHIBIT "A" represents the budget in the amount of $683,249

POLICY ISSUES:

Litigation Fund: The Commission approved establishing a reserves litigation fund.
We currently have set aside $40,000 in reserves for said fund. We are not
requesting an increase; this is only a reminder that it is there in case we need
it

Contingency: The current policy established by the Commission is to maintain about
$150,000 in reserves for a variety of emergency and other considerations. We
currently have additional available reserves which staff may recommend
utilizing to increase policy minimum retention by at least
$60,000, and to offset operational costs; therefore, reducing or minimizing
contributions from agencies.



GENERAL LINE ITEMS:

82-2001 LAFCO SALARIES: An increase of $5,913
Increase reflects amounts for potential employee merit increases. Attached hereto
is the analysis.

82-2035 LAFCO EMPLOYEE BENEFITS: An increase of $7,663
Increase reflects the uncontrollable mandates generally tied to salaries including
increased costs for employment related benefits which include retirement, health

insurance, workers compensation, etc.

82-2036 COMMISSIONER STIPEND: NO CHANGE
82-2060 COMMUNICATIONS: NO CHANGE
82-2100 INSURANCE PROPERTY: NO CHANGE
82-2101 INSURANCE LIABILITY: An increase of $1,000

Increased for anticipated costs.

82-2120 MAINTENANCE OF EQUIPMENT: A decrease of $2,000
Decrease due to having newer equipment & prepaid maintenance agreement for large
format plotter.

82-2150 MEMBERSHIPS: NO CHANGE
82-2170 OFFICE EXPENSE (SUPPLIES): NO CHANGE
82-2170 OFFICE EXPENSE (ELECTRONICS): NO CHANGE
82-2170 OFFICE EXPENSE (SOFTWARE): NO CHANGE
82-2170 OFFICE EXPENSE (FURNISHING): NO CHANGE
82-2180 PROF. & SPEC. SERVICE (LEGAL): NO CHANGE
82-2180 PROF. & SPEC. SERVICE (OTHER): NO CHANGE
Easedsd PROF & SPEC. SERVICES (DATA PROCESSING): NO CHANGE
82-2182 PROF. & SPEC. SERVICES (GIS): NO CHANGE
82-2190 PUBLIC & LEGAL NOTICES: NO CHANGE
82-2000 RENTS AND LEASES EQUIPMENT: An increase of $400
Increase is to accommodate current contracts
82-2230 SPECIAL DEPARTMENT EXPENSE: NO CHANGE

82-2251 TRAVEL IN COUNTY: NO CHANGE



82-2252

82-4300

1122

1122

1122

TRAVEL OUT OF COUNTY: NO CHANGE
CAPITAL OUTLAY: NO CHANGE
R & M ON GOING EXPENSES: NO CHANGE
R & M REMODELING EXPENSES: A decrease of $72,975

Decreased due to anticipation of having completed roofing repairs.

UTILITIES: NO CHANGE



EXECUTIVE OFFICERS RECOMMENDATION

It is the recommendation of the Executive Officer that LAFCO conduct a public hearing and
consider all information presented in both written and oral form. The Executive Officer then
recommends, assuming no significant public input warrants to the contrary, that LAFCO take the
following action:

OPTION #1: Approve the "Draft" proposed Fiscal Year 2020-2021 Budget a required by CKH

OPTION#2: Approve the "Draft" proposed Fiscal Year 2020-2021 Budget asamended and
required by CKH

CC: County Board of Supervisors, Cities, Independent Special Districts
EXHIBITS
EXHIBIT A: Draft Budget FY 2020-2021



EXHIBIT A



¢iot

00009
0
(526'2L)
0

o o o o

ooy

O 0O 00 0 O O o o

000°2)
000’}

€99°L
€16's

¥58'2
(bs8'2)

Jeak
Joud woly
(aseatoap)

asealoul

0Z-6T-€ TZ0Z-070Z {25y 193pnqg Yeip pasodoid\Tz0Z-020Z 135ang\1e8png\0d4vi\:s

6p2°c89 $ 18269 119'61€ 6b2'eeg $  £99'%99 §  £99'y99 $
q 000°09 0 0 0 £e9'y 000°0¥
00012 £25'61 €9.'6 00012 000'42 000'42
[ sz0'2 000'08 0 000'08 00008 000°0¢
02522 Jog'gl 181's 02522 02522 000°02
0 0 0 0 0 ]
609'2¢ Z6E'62 261'02 609'2¢ ¥r0'8Z 26592
00§ SLL 86 005 00S 00S
oor'e 000'c 00S'L oo¥'e 006 006
y ool'y 15 €12'e 00E'y vz vzz'y
[\ r 1612 1.8 oov'z 0¥’z [ &4
0008 000°8 0 000'8 000°s 000's
00092 0.¥'61 geL's 00092 000'92 ove'slh
00012 wi'ie €EL'C 000°12 005'02 005°0Z
000°5H 10021 100'9 000'sL 000's} oov'se
000'} 0€9's 0€9's 000°} 002'z 000t
000°0h L90'L ves'e 0000} 0106 010'6
000'9} €9k’ 180'L 0009} 000'9l 00091
000°9} 98€e'9l €6L's 000'al 000°Z1 oov'sl
00b‘9 185'S 88"l 004'9 00g's oiz'y
6 0002 ze8'y 1261 0006 0Z0°s4 0Z0'L
J 0050 9i8's 9ob's 0056 0056 005°6
008°s 008's 0 008°s 008‘S 008's
or0‘s ZEE'Y 1258'2 oro‘s oro's oro's
00S'y 000'€ 000'L 00S‘y 005y 0
2 6LL'p2) 9zZy'olL Sy 9st'oLL 585801 ¥ro'sLE
P 9£0°¢SZ SOb'veZ LLL'eyl X474 186'9E2 z8L'ere
6¥2°¢89 $  1ee'/e9 LL¥'995 6¥Z°c89 $  eo9'yee $  £99'v99 $
0 9zL') 9z} 0 0 0
0 SYE'Y goe's 0 0 0
d 60¥'20L 9e5'ls 0 §55'66 696'SL 696G
2 $88'ZY ozL'ey 088'ce 8eL'sy 8eL'sy seL'sh
000°0¢ $01°22 ¥09'61 000°0€ 000°E 000°5¢
86°€5T 8.6'e52 8.6'€5Z 86652 86°€ST 816°eS
816'€5Z 616'€52 616'€52 826°€SZ BL6°€SZ 816'€52
fesodoid 0202-0£-9 02622 (61/czis panardde) (giipzis paaoudde)  (L1szis panoidde)
$202-0202 1easid pua Jeak © sienpe Jobpng pajdopy 196png paidopy jabpng peydopy
Joj sienjoe Areunuaid 0202 / 6102 [eds1d 610Z / 810Z IEIS1Y 8102 / L10Z |edsid
pajeul]sa
Y 31quyxz

T20Z-020Z TvISI4 HO4 139aN19 14vda a3S0d0o¥d S.004v1

SAANISIY AONIONIWS - ADNIONIENOD.
SALILN 224

TIAOWIW/SLSOD LNIVIN B NIVDTN Z2Hi
3ISNIAXI ONIODNOISLSOD LNIVIN B HIVdIN ZZH)
AVLNO TVLIdVD 00E-28

ALNNOD 40 LNO T3AVYL 2522-28

ALNNOD NI T3AVYL 1622-28

3ISN3dX3 LNIWLNYCIA TwI0adS 0£22-28
LININdINDIND3-S3SY31 ® SLNIY 002Z-28
$321LON T¥931 '8 J178Nd 0612-28

(@3avorsID) H3HEO-AYIS O3dS ® J0Ud Z81Z-28
MHOMLIN/ONISSIDON VLVA-ANIS O3dS B 40¥d 1812-28
(xayaked g upnY lenuuy) JoWIO - SIDIANIS DIdS ? 40Md 0812-28
1e697-S301AYIS 03dS '® 40U 0812-28
{sButysiuind) ISNIdX3 301440 0242-28

(sesuaor @ a1emyos) ISNIAXI 31340 041228
(s21uo139313) ISNIAXT F0I440 0242-28

(senddng aou10) ISNIIXI 301440 0212-28
SdIHS¥ISWAN 0512-28

ANIWdINDI- IDONVLNIVW 0Z12-28

ALIIGYIT IDONVINSNI L0kZ-28

ALY¥3dOYd JONVINSNI 0042-28
SNOILYOIINNWINOD 0902-28

AN3JLLS YINOISSININOD 9€0Z-28

SLIHINIE IFA0TJNT 0DV §£02-28

SANVYIVS 024V L00Z-28

IWOONI ¥3HLO

IWOODNI LSIHILNI

SIAYISTY AONIDUIWI - AONIONILNOD.
JLViS ZZHL - SINTY

$334 024v1 808L-18

SANN ONIHOLYIN ALNNOD £€61-18

(samD) SIIONIOV YIHLO WO BHLNOD 8261-18

sosuedxg |ejol

sasuadxg

swoau| [BJoL

awosu|

1202-0Z0Z TvOSId ¥04 139dn4g ..L4v¥A., pasodoid S,004v1



T401 02Z-61-€ 1202-0202 {e3sy 198pnq Yelp pasodoid\Tz0z-0Z0Z 139ana\198png\0d4vI\:S

—

jeasy Joud ui pajeidwod Gulaq siredas Guyoo! o) anp dsesdsqg
10BJUOD [ENDE S)EPRWOJE 0} asEaIoU) WOHS

Juswdinbs temau Buiaey o) anp aseasssp 10adxg

Sajel 9ouBINSL) Buisy sjepOWIIcdoe 0} asEAIOUl OIS
Sauaq wawAojdws Jo 1509 Ul sseasoul Bulobug

sasealoul jwaw [epuajod 1) asealou)

0O T 0 w O £

Jojoe) ASUEBDEA 1O} UORONPAY
SUOREISPISUCD JaLRo pue Bulp|ing Jo) JaAoALBD Y9 SOPNjoUI SaAIDSal J0 asn / enss| Adljod q
(resodoud ye1a 1202/0202 18281d) S610N

1202-0Z02Z 1vOSid Y04 1395an4 14vdad d3S0d0¥d S.034W



(%€0°21 € 1911) %8¢ 2 Jakoiduig
%691 G pUOq UoISUSd
%ESEL IBOIPOW / \iesH

{aspa.oap) aspaui fo aboyuadiad

(aspaJdap) aspaioul TZ0Z-0202

gerwe $ 610z-810C

%EL'E %»eZe- HBITY %OET %96°T- %Z0L %66'L %6€°C
SLSET orz- roc 98 (bzz) v8r'c 9zz’s £16°S
6£5'€9¢ s Sv6 s PiL'Y H E85E s 09t'g s 66£°SE s S6€°59 s
S§1°228 $ seL § sw'v ¢ 699 § 9629 § €88l § 2g90L § 9e0'es S
8000z 681 266 ez g69°C g/ g 0009}
£8L'eC vl €61’} 6.2 ¥26'2 e/ e ove’sl
sze‘le 684 0 90¢e 861 €Lv2 2048 16012
Lee'es Ll 0 90¢ Lpl 520'8 029'8 160°12
z806 681 0 veg Ler 6462k gL'z £654S
zro‘ooL Lyl 0 €18 0¥ L08'c) 90972 90z'09
0z8‘crr 681 0 228} 989 9r6'v4 eLL'se 66446
zE0'LM) VA4S 0 lze')L €L9 050°94 96€'LE 66v'16
vpe's9 681 z8.¢ G88 6872 g/u e/ 000°49
296'29 17 zeL'e s88 €51z B e 000°19
53809 wawAoidwaun (uood (uood dusoo/pp A WMy Keeg
yswAojdurz aeg siehoidwz)  ssefoidwz)  paews3  'gRAV ‘UOISIA
pejewnsy pojewns3 voId ] 'felag ‘[edlpa
101 pajews3

v 1I8IHX3

{vSE'5TS 126png panosddy) 0z0Z-610Z
1202-020Z  Sdoueusjurepy Suipiing
(160°TZS 12Dpng panoiddy) syauow 9 wia paywr 0Z0Z-6102

1202-0202 (suuow 9 ) 31D
(£€5°£55 12bpng panoiddy) 0z0z-6107
1202-0202 Me|DAshleuy

{66163 19bpng pano.iddy) 0z0Z-6102

1202-0202 JUBUNO22Y/SAlBUY
(000195 126png pano.ddy) 0z0z-610Z

1202-0202 19O smnoexy

UONISOd

1202/020Z 10} Seuag pue Saliees JO 1500 [enuuy pajelwns3 0D4Y]



