














EXHIBIT A 
 

Draft Budget for Fiscal Year 2025-2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                             LAFCO's  Proposed BUDGET FOR FISCAL 2025-2026 EXHIBIT A

ADOPTED FINAL  
Fiscal 2024-2025 

(approved 5/23/24)

Preliminary 
Actuals @ 
03/11/25

Estimated 
Annual for 
2024-2025

2024/2025 
over (under)

 Fiscal 2025-
2026 

Proposed 
DRAFT 
Budget 

Fiscal 2025-
2026 

Increase  
(Decrease) 

% Increase 
(Decrease)

 Fiscal 2025-
2026 

Proposed 
DRAFT 
Budget 

Fiscal 2025-
2026 

Increase  
(Decrease) 

% Increase 
(Decrease)

Income

81-1928 CONTRB FROM OTHER AGENCIES (Cities) 335,295 335,295 335,295 (0) 348,841 13,546 a 4.04% 335,295 (0) a 0.00%

81-1933 COUNTY MATCHING FUNDS 335,295 335,295 335,295 (0) 348,841 13,546 a 4.04% 335,295 (0) a 0.00%

81-1808 LAFCO FEES 50,000 16,209 17,209 (32,791) 38,000 (12,000) b -24.00% 38,000 (12,000) b -24.00%

RENTS - 1122 STATE 47,028 34,193 47,474 446 51,288 4,260 c 9.06% 51,288 4,260 c 9.06%

*CONTINGENCY - EMERGENCY RESERVES (& LITIGATION ) 103,623 103,623 0 101,472 (2,151) d -2.08% 128,564 24,941 d 24.07%

INTEREST INCOME 0 17,788 17,788 17,788 18,000 18,000 o 18,000 18,000 o
OTHER INCOME 0 977 977 977 0 0 0.00% 0 0 0.00%

Total Income 871,242 739,757 857,661 (13,580) 906,442 35,200 4.04% 906,442 35,200 4.04%

Expenses

82-2001 LAFCO SALARIES 353,018 257,103 411,604 58,586 434,099 81,081 e 22.97% 434,099 81,081 e 22.97%

82-2035 LAFCO EMPLOYEE BENEFITS 211,833 113,669 174,593 (37,240) 226,544 14,712 e 6.94% 226,544 14,711 e 6.94%

82-2036 COMMISSIONER STIPEND 4,500 1,800 4,300 (200) 5,000 500 f 11.11% 5,000 500 f 11.11%

82-2060 COMMUNICATIONS 5,040 4,247 4,818 (222) 1,200 (3,840) g -76.19% 1,200 (3,840) g -76.19%

82-2100 INSURANCE PROPERTY 7,797 -8 7,797 0 7,797 0 0.00% 7,797 0 0.00%

82-2101 INSURANCE LIABILITY 14,125 13,811 13,811 (314) 16,736 2,611 h 18.48% 16,736 2,611 h 18.48%

82-2120 MAINTANCE -EQUIPMENT 7,000 1,840 5,609 (1,391) 6,000 (1,000) i -14.29% 6,000 (1,000) i -14.29%

82-2150 MEMBERSHIPS 4,500 0 4,350 (150) 6,159 1,659 36.87% 6,159 1,659 36.87%

82-2170 OFFICE EXPENSE (Office Supplies) 10,000 2,714 5,653 (4,347) 8,000 (2,000) b -20.00% 8,000 (2,000) b -20.00%

82-2170 OFFICE EXPENSE (Electronics) 16,000 6,397 10,967 (5,033) 12,000 (4,000) b -25.00% 12,000 (4,000) b -25.00%

82-2170 OFFICE EXPENSE (Software & Licenses) 7,000 4,387 5,987 (1,013) 7,000 0 0.00% 7,000 0 0.00%

82-2170 OFFICE EXPENSE (Furnishings) 1,000 0 0 (1,000) 1,000 0 0.00% 1,000 0 0.00%

82-2180 PROF & SPEC SERVICES-Legal 60,000 88,189 109,689 49,689 30,000 (30,000) j -50.00% 30,000 (30,000) j -50.00%

82-2180 PROF & SPEC SERVICES - Other (Annual Audit & Paychex) 23,000 10,452 17,872 (5,128) 23,000 0 0.00% 23,000 0 0.00%

82-2181 PROF & SPEC SERV-DATA PROCESSING/NETWORK 29,000 22,012 30,812 1,812 30,138 1,138 k 3.93% 30,138 1,138 k 3.93%

82-2182 PROF & SPEC SERV-OTHER (GIS/CAED) 12,000 0 12,000 0 12,000 0 0.00% 12,000 0 0.00%

82-2190 PUBLIC & LEGAL NOTICES 3,600 1,582 2,482 (1,118) 3,600 0 0.00% 3,600 0 0.00%

82-2200 RENTS & LEASES-EQUIPUIPMENT 5,700 2,146 4,064 (1,636) 4,092 (1,608) l -28.21% 4,092 (1,608) l -28.21%

82-2230 SPECIAL DEPARTMENT EXPENSE 1,400 492 985 (415) 1,000 (400) b -28.57% 1,000 (400) b -28.57%

82-2251 TRAVEL IN COUNTY 500 0 250 (250) 250 (250) b -50.00% 250 (250) b -50.00%

82-2252 TRAVEL OUT OF COUNTY 32,609 17,019 17,819 (14,791) 27,726 (4,883) m -14.98% 27,726 (4,883) m -14.98%

82-4300 CAPITAL OUTLAY 0 0 0 0 0.00% 0 0 0.00%

1122 REPAIR & MAINT COSTS/ONGOING EXPENSE 29,520 7,195 14,391 (15,129) 20,000 (9,520) n -32.25% 20,000 (9,520) n -32.25%

1122 REPAIR & MAINT COSTS/REMODEL 9,000 0 0 (9,000) 0 (9,000) n -100.00% 0 (9,000) n -100.00%

1122 UTILITIES 23,100 8,812 17,624 (5,476) 23,100 0 0.00% 23,100 0 0.00%

*CONTINGENCY - EMERGENCY RESERVES 0 0 0 0 0.00% 0 0 0.00%

Total  Expenses 871,242 563,861 877,477 6,234 906,442 35,199 4.04% 906,441 35,199 4.04%

estmated use of additional reserves FY2024-2025 19,816

Scenario 1 Scenario 2
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797,105        Total Reserves as of 6.30.2024 797,105       Total Reserves as of 6.30.2024

Notes (Fiscal 2025-2026 Draft Proposal): (103,623)       Use of Reserves FY2024-2025 (103,623)      Use of Reserves FY2024-2025

a) increase  in apportionment due to increase in budget (19,816)         Est. Add. Reserves FY2024-2025 (19,816)        Est. Add. Reserves FY2024-2025

b) decrease due to project volume (500,000)       Assigned Emergency Reserves (500,000)      Assigned Emergency Reserves

c) increase as all suites are currently rented 173,666        173,666       

d) increase in drawdown of estimated available reserves to offset expenses (101,472)       Use of Reserves FY2025-2026 (128,564)      Use of Reserves FY2025-2026

e) increase to accommodate current salaries and potential merits and benefit premium increases 72,194          Additional Unassigned Reserves 45,102         Additional Unassigned Reserves

f) increase due to anticipation of having 10 meetings per fiscal year

g) decrease due to switching over to new phone plans

h) increase due to anticipation of about 18%

i) decrease due to not anticipating additional maintenance need

j) decrease due to litigations being completed

k) increase  due to ongoing contractual increases

l) decrese due to new lease agreements

m) decrease due to Annual conference location being in San Diego

n) decrease do to not anticipating having additonal  repairs and renovations 

o) increase as we are currently earning interest on CD 

Projected Reserves Projected Reserves



Position
Proposal  FYE 

6/30/26
 Estimated 
Retirement 

 Estimated  
Medical, 
Dental, 
Vision, 

AD&D, Life 
Estimated 
W/comp 

Medicare 
(Employer's 

portion) 

 FICA 
(Employer's 

portion)
Estimated   State 
Unemployment

 TOTAL 
Estimated 

Employment 
Costs

Executive Officer (Full Time Employee) full year 219,900 56,954 39,492 4,046 3,189 0 112 323,693
Analyst/Accountant   full year     112,055 43,959 26,028 515 1,625 0 112 184,294
Analyst/Clerk        full year 71,724 25,512 14,604 330 1,040 0 112 113,322
Building Maintenance       30,420 n/a n/a 6,075 441 1,886 112 38,934

434,099$         126,426$    80,124$        10,966$   6,294$        1,886$         448$                  660,243$           

Senior Analyst         vacant

Retirement components
Health / medical  13.33%
Pension bond 6.040%
Employer 16.20%  / 19.86%  

LAFCO Estimated Annual Cost of Salaries and Benefits for 2025-2026                                                                           EXHIBIT A 



EXHIBIT B 
 

Notice of Public Hearing 

 

 

 

 

 

 



 
 

NOTICE   OF   PUBLIC   HEARING & SCHEDULED HEARING DATE 
 

 
This notice is to advise you, the recipient of this notice, that the draft budget for fiscal year 2025-
2026 will be considered by the Imperial County Local Agency Formation Commission (LAFCo) 
and will be heard on the date and time listed below. As an interested person or agency, you 
may comment on this draft budget by submitting written documentation to LAFCo or appearing 
at the public hearing. You are not required to attend this meeting; it is simply for your 
information. The Executive Officer’s report and draft budget will be available on the LAFCo 
website at least 72 hours prior to the meeting date and time listed below.  
 
Meeting Date:   March 27, 2025 
 
Meeting Time:   08:30 a.m.  
 
Meeting Location:   El Centro Board Chambers 

1275 W. Main Street, El Centro, CA 92243 
 

Description: Public Hearing and related action to consider approval of 
the draft budget for fiscal year 2025-2026 

 
Staff Contact:   Tyler Salcido, LAFCo Executive Officer 
     1122 W. State Street, Suite D, El Centro, CA 92243 

(760) 353-4115 
     tylers@iclafco.com 
     www.iclafco.com 

mailto:pg@iclafco.com
http://www.iclafco.com/
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