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LOCAL AGENCY FORMATION COMMSSION

Item: CALAFCO Annual Conference
Meeting Date: Thursday August 24, 2023
Meeting Time: 08:30 a.m.

Location: El Centro City Council Chambers
1275 W. Main Street
El Centro, CA 92243



Join Us at the
2023 CALAFCO ANNUAL CONFERENCE

OCTOBER 18 - 20, 2023

Hyatt Regency Monterey Hotel And Spa
On Del Monte Golf Course
1 Old Golf Course Road, Monterey, CA 93940

Conveniently located near the Monterey Regional Airport

Network with other CALAFCO members and participate
in sessions covering policy issues related to growth,
sustainability, and preservation.

A diverse assortment of speakers will explore current challenges
and solutions on a broad range of topics. Together, they will
make the Annual Conference an unmatched opportunity to
leverage yourrole in bringing together community stakeholders.

No other event like this brings together such a diverse group of elected officials.

General Sessions include: Break Out Sessions:

N
LAFCo Dynamics - EO & Commissioner \"
leadership and partnerships _

W
-

v A panel discussion on the application, scope, and
exemptions under Government Code section 56133.

% )

Municipal Services in the 21st Century - LAFCo and Your Community's Fire Service: Top
Evolving Municipal Services Notch or Ticking Time Bomb?

. The Future of LAFCos - Reimagining, Rebranding and Guiding Adrift Agencies Back

Promoting LAFCos and Opportunities for Innovation STLEENEE

LAFCos and Special Districts - Opportunities
for Collaboration When the Crystal Ball Hits the Wall:

LAFCo Future Shock

REGISTRATION IS NOW OPEN! Visit https://bit.ly/23Conference to
Hyatt Regency Monterey Hotel And Spa On Del Secure your spot today! You won’t
Monte Golf Course Near the Monterey Regional Airport want to miss:

v Unique networking, collaboration and
learning opportunities

v Meetings for regional representatives
with elections

;e B W CALAFCO Annual Business Meeting

Make your hotel reservations now at the special CALAFCO for member LAFCos
rate of $205 per night (excludes taxes and fees). Book before Attorney and regional roundtables

September 18, 2023. Luncheon keynotes

TO MAKE HOTEL RESERVATIONS, PLEASE VISIT: Breakfast buffet and sponsor
www.hyatt.com/en-US/group-booking/MRYDM/G-CL10 or call networking
877-803-7534 and reference the CALAFCO event.

CALAFCO, 1451 River Park Drive, Suite 185, Sacramento, CA 95815-4520
Phone: (916) 442-6536 | Email: info@calafco.org | www.calafco.org




ALAFCO ANNUAL NFER’@N@ )

Hyatt Regency Monterey Hotel And Spa On Del Monte Golf Course"
1 Old Golf Course Road, Monterey, CA 93940

| TUESDAY - OCTOBER 17 , 2023

2:00 p.m.  Monterey Bay Coastal Bike Tour

WEDNESDAY - OCTOBER 18, 2023

= 7:00 a.m. Registration Opens
7:15 a.m. Mobile Workshop

10:00 a.m.  LAFCo 101: Building on the Basics of LAFCo
1:30 p.m. Conference Opening

2:00 p.m. General Session: What's New with New Or Extended Services Outside
Jurisdictional Boundaries?

3:15 p.m. Break
" 3:30 p.m. General Session: Reimagining LAFCo: Staying Relevant in Changing Times -
:ik' : 5:30 p.m.  CALAFCO Reception .
it

. 7:00 p.m. Dinner on Your Own v
i 7:00 a.m. Breakfast o
8:00 a.m. Regional Caucus Meetings and Elections
9:15 a.m. CALAFCO Annual Business Meeting

WARE e 10:30 a.m.  Break

‘ 10:45 a.m.  Attorney and Regional Roundtables

F _‘ 12:00 p.m. Lunch f
M 1:45 p.m.  BREAKOUT SESSIONS "1},’;, :
oV 1) LAFCo Dynamics

i 2) Your Community's Fire Service: Top Notch or Ticking Time Bomb?

3:15 p.m.  Break =3
3:30 p.m.  BREAKOUT SESSIONS =
1) When the Crystal Ball Hits the Wall
2) Guiding Adrift Agencies Back on Course
6:00 p.m. Pre-dinner Reception

7:00 p.m. Dinner and Awards
FRIDAY - OCTOBER 20, 2023 |

7:00 a.m. Breakfast

7:30 a.m. CALAFCO Board of Directors Meeting

P ) 9:00 a.m. General Session: Municipal Services in the 21st Century
. 10:15a.m. Break

- 10:30 a.m.  General Session: LAFCOs and Special Districts: A Look at the History, Current
K Challenges, and Future Opportunities Among These Agencies _

REGISTRATION IS NOW OPEN
https://bit.ly/23Conference toda

Conference Adjourns

CALAFCO, 1451 River Park Drive, Suite 185, Sacramento, CA 95815-4520
Phone: (916) 442-6536 | Email: info@calafco.org | www.calafco.org
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