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RECOMMENDATION(S) BY THE EXECUTIVE OFFICER (in summary & Order)

OPTION #1: Approve the proposed Final Budget for Fiscal Year 2023-2024 as
presented by the Executive Officer.

OPTION #2: Approve the proposed Final Budget for Fiscal Year 2023-2024 as
requested with modifications, following the hearing by the
Commission.
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ANAYLSIS/REPORT

Final Budget for Fiscal Year 2023-2024

The Commission, per state regulation is required on an annual basis to adopt a DRAFT
and ultimately a FINAL budget to carry on the functions of the Local Agency Formation
Commission for the following fiscal year.

Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 Government
Code Section 56381:

a) The Commission shall adopt annually, following noticed public hearings, a proposed
budget by May 1st and a final budget by June 15th. At a minimum the proposed and
final budget shall be equal to the budget adopted for the previous fiscal year unless the
Commission finds that reduced staffing or program costs will nevertheless allow the
commission to fulfill the purposes and programs of this chapter.

The commission shall transmit the proposed and final budget to the Board of Supervisors,
to each City, and each Independent Special District.

Attached hereto you will find the FINAL budget as "EXHIBIT A” in the amount of
$818,281 which is an increase of $34.886 from the Draft Budget that was adopted on
March 23,2023 prepared by staff pursuant to the Cortese-Knox-Hertzberg
Reorganization Act, also known as Government Code 56000 et seq.

As noted above, the Commission must adopt a draft budget by May 1, 2023 and a final
budget by June 15, 2023 and the Commission shall adopt at a minimum budget equal to
the previous year's budget unless the Commission can make specific findings.

This draft budget was adopted in March and is being presented as final in May in order to
meet the statutory deadlines without having to hold a special meeting in June.

In preparation of this budget, staff reviewed the current budget, the current expenditures
and the anticipated or projected cost that LAFCO would incur during the next fiscal year.

GENERAL LINE-ITEM Changes from Draft Budget adopted on March 23, 2023

82-2001 LAFCO SALARIES: Increase is to cover a Full-time Executive Officer,
revisions to the salary schedule, and potential merit
increases.

82-2035 LAFCO EMPLOYEE BENEFITS: Increase reflects the uncontrollable mandated
ongoing increase tied to the salaries for benefits
including retirement, health insurance, workers
compensation, etc.
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EXECUTIVE OFFICERS RECOMMENDATION

It is the recommendation of the Executive Officer that LAFCO conduct a public hearing
and consider all information presented in both written and oral form. The Executive
Officer then recommends, assuming no significant public input warrants to the contrary,
that LAFCO take the following action:

OPTION #1: Approve the proposed Final Budget for Fiscal Year 2023-2024 as presented by
the Executive Officer.

Attachments:
Exhibit A: Proposed Final Budget Fiscal Year 2023-2024

CC's:

County of Imperial, CEO

County of Imperial, Clerk to the Board
City of Brawley, City Manager

City of Calexico, City Manager

City of Calipatria, City Manager
City of El Centro, City Manager
City of Holtville, City Manager

City of Imperial, City Manager

City of Westmorland, City Manager
Independent Special Districts
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EXHIBIT A

Proposed Final Budget Fiscal Year 2023-2024
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