REPORT:
The Commission per state regulation, is required on an annual basis to adopt a DRAFT and ultimately a
FINAL budget to carry on the functions of the Local Agency Formation Commission for the following
fiscal year.
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THE ACT: (Cortese-Knox-Hertzberg)
Gov. Code Section 56381:
(a) The Commission shall adopt annually, following noticed public hearings, a proposed
budget by May 1 and a final budget by June 15. At a minimum. the proposed and final budget
shall be equal to the budget adopted for the previous fiscal year unless the commission finds
that reduced staffing or program costs will nevertheless allow the commission to fulfill the
purposes and programs of this chapter. The commission shall transmit proposed and final
budget to the Board of Supervisors, to each City and to each independent special district.

ANALYSIS
General:
Attached hereto you'll find the proposed final budget as EXHIBIT "A" for fiscal year 2018/2019 prepared
by staff pursuant to the Cortese-Knox-Hertzberg-Reorganization Act, also known as Government
Code 56000 et seq.
As noted above, the Commission must adopt a draft budget by May 1. 2018 and a final by June 15,
2018 and the Commission shall adopt at a minimum budget equal to the previous year's budget unless
the Commission can make specific findings. This proposed draft budget was presented in March and is
being presented as final on May 24, 2018 in order to meet the statutory deadlines without having to hold a
special meeting in June.
In preparation of this budget, staff reviewed the current budget, the current expenditures and the
anticipated or projected cost that LAFCO would incur during the next fiscal year.
EXHIBIT "A", represents the budget in the amount of $664,663, which is the same as last year. This
represents some uncontrollable increases as well as minor adjustments in various line items, while
maintaining the same budget amount as the prior year.
This year's budget includes some POLICY alternatives that include (a) significant structural repairs to the
building, (b) web site revision, (c) stipend for commissioners, (d) litigation fund and (e) contingency
reserves.
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