CCL Mission Statement
(Adopted June 18, 2010)

The Coalition of California LAFCOs was formed to foster collaboration
among commissioners and staff and to provide an educational, legislative,
technical and training resource to further the goals of the Cortese-Knox-
Hertzberg Act and other priorities of interest to its members.



CCL Coalition of California LAFCOs

12 Civic Center Plaza, Room 235, Santa Ana, CA 92701
(714) 8342556 FAX (714) 832-2643

Annual Commissioner Summit

Monday, January 23, 2012

Andrew Vanderlaan 10:00 a.m. to 3:00 p.m.
Chair
Public Member
San Diego LAFCO AGENDA
James V. Curatalo 1. 9:30-10:15a.m. Breakfast & Networking
Vice Chair
Special District Member 2. 10:15-10:30a.m. Welcome, Introductions, CCL History
San Bernardino LAFCO Andy Vanderlaan, San Diego, CCL Chair
George Spiliotis, Riverside LAFCO
5 3. 10:30-11:30p.m. Guest Speaker, Q&A
;;ff;}jermg Adam Probolsky, Probolsky Research
City Member
Orange LAFCO 4. 11:30-12:30p.m. Lunch

5. 12:30- 2:30p.m. CCL Business Meeting
a. Overview of CCL By-laws, Mission Statement,

Stephen J. Tomanelli Meeting Schedule (Carolyn Emery Orange

'Igrea'surer LAFCO)
ublie Member b. Legislative Update (Harry Ehrlich, San Diego
Riverside LAFCO ’ Li?:léo) P Y ’ g
¢. CALAFCO Board Update (Jerry Gladbach, Los
Angeles LAFCO)
Carolyn Emery 1. Board activities
Executive Officer 2. Introduction of new board members
Orange LAFCO d. SCAG Update ( Paul Novak, Los Angeles
LAFCO)
e. LAFCO Updates
George Spiliotis 1. Imperial
Deputy Executive 2. Los Angeles
Officer 3. Orange
Riverside LAFCO 4. Riverside
5. San Bernardino
6. San Diego

f. CCL Educational Program (Joyce Crosthwaite,
Orange LAFCO)
1. Topic for next workshop
2. LAFCO Boomers Mentoring Program

g. CCL Future Collaborative Opportunities

6. 2:30-3:00p.m. Wrap-up



A BRIEF HISTORY OF THE COALITION OF CALIFORNIA LAFCOs

September, 2006

2006-2008

Summer Fall 2008

September 2008

November 2008

January 2009

February 2009

May 2009

August 2009

October 2009

Dues increase issue at Annual Conference San Diego. Several LAFCOs unhappy
with disparity between Urban, Suburban and Rural dues.

Southern California Executive Officers continue to meet periodically to discuss
issues of common concern.

Informal discussion among Southern California Executive Officers regarding
serious concerns with CALAFCO.

Meeting of Executive Officers and Commissioners at Santa Ana Train Station to
discuss concerns.

Kathy McDonald and George Spiliotis presented a position paper to CALAFCO
Board. Topics included Board restructuring, dues inequity, legislative position
process and fiscal accountability /procedures/conflicts. Board restructuring was
seen as the key to addressing the other issues.

Board asked Southern California LAFCOs to examine wvarious models of
representation and report back at the Board’s Strategic Retreat in February,
2009. A Board sub-committee was established to undertake a parallel effort.

Representatives from six LAFCOs met to discuss representation models. Decision
to present to CALAFCO Board a variation of CSDA model, six regions with three
representatives from each.

Model presented to the CALAFCO Board at its Strategic Planning Retreat in

Irvine. Concept of regional representation not well received. Further discussion at

Board Meeting the next day, however, did result in unanimous action as follows:

a) Policy direction for recruitment committee to actively recruit candidates from
all areas of State.

b) Created ad hoc committee (Gladbach, Brothers, Wilson, Salinas) to develop
by-laws amendment for restructuring of Board.

Ad hoc Commiittee returned with a regional representation model and by-laws
amendment — Four regions, four directors each, elected by regions. Objections to
concept and to specific regions expressed by several members. Board directed
committee to try again and return with different recommendation in August.

Committee presented a markedly different proposal. No changes to Board
structure. Introduced concept of regions by establishing three regional forums
each year to improve regional communication and explore opportunities for
shared resources. Board approved unanimously. This was far short of what we
had sought, but we supported this compromise.

At Yosemite Conference, input taken from membership. Little support.
Negative comments from Board Members who had voted in favor of proposal
just two months prior.



December 2009

January 2010

Feb-May 2010

June 17, 2010

July 2010

October, 2010

January 2011

February 201

Ongoing

More significantly, at elections, the only Southern California incumbent who was
up for election was defeated. A former CALAFCO Board member running for an
open seat was also rejected, leaving Jerry Gladbach as the sole Southern
California representative on CALAFCO Board.

Almost all the Southern California LAFCOs decided to limit participation in
CALAFCO and announced intent to not renew membership.

Discussion of a new organization began. Patrticipants agreed that a new
organization of Southern California LAFCOs would be beneficial as a forum to
educate members, monitor legislation and strengthen regional relationships.

Following announcement of pending withdrawal of five LAFCOs, CALAFCO
Board reevaluated its position and developed a plan to restructure the Board
and election process. The proposed regional voting structure was almost identical
to the plan developed by the Ad Hoc Committee and rejected by the Board in
May 2009.

Board unanimously approved regional restructuring bylaws proposal for vote by
full membership.

The Southern California LAFCO group continued to meet and adopted the
moniker Coalition of California LAFCOs (CCL). There was consensus that CCL
should remain in existence regardless of the outcome of the CALAFCO
restructuring proposal. Sandy Winger prepares a first draft of CCL bylaws.

First CCL Summit ot UCLA Conference Center, Lake Arrowhead. The program
included formal adoption of a CCL Mission Statement, bylaws, discussion of the
proposed CALAFCO restructuring proposal, a legislative update and a
presentation from the Orange County Division of the LCC.

The CALAFCO Regional Restructuring proposal was approved by the
membership by a vote of 51-2.

The first regional elections were held at the CALAFCO Conference in Palm
Springs.

CCL held a Strategic Planning meeting in north San Diego County to develop a
strategy in advance of the CALAFCO Board Retreat. Stephen Tomanelli
developed a website for CCL, www.C-C-L.org.

CALAFCO held its first Strategic Retreat with the newly restructured Board. The
sometimes tense discussions ultimately resulted in unanimous decisions on how the
new Board would function, including a minimum requirement for support from
all regions for legislative positions.

Since 2010, CCL has continued to provide services of value to its members,
including monitoring of legislation, positions on critical bills and education and
training of staff members.



BY-LAWS
of the
COALITION OF CALIFORNIA
LOCAL AGENCY FORMATION COMMISSIONS
(CCL)
CHAPTERI
GENERAL PROVISIONS

SECTION 1. These By-Laws rules shall apply to the COALITION OF
CALIFORNIA LOCAL AGENCY FORMATION COMMISSIONS (CCL) and are adopted
pursuant to the authority vested to the Board of Directors (Board) by the membership.

SECTION 2. Any By-Law, legislative position or membership may be
amended, repealed, or adopted at any time by a three-quarter (3/4) vote of the Board.

SECTION 3. Unless otherwise provided by these By-Laws, all
proceedings before the Board shall be conducted in accordance with, and pursuant to,
the parliamentary rules of procedures as prescribed in "Robert's Rules of Order."
Provided, further, that the failure to follow the parliamentary rules of procedures as
prescribed in "Robert's Rules of Order" shall not invalidate any action taken by the
Board.

Chapter Il
MEMBERSHIP

SECTION 4. Membership in the CCL is open to any of the 58 LAFCOs in
the State of California. Membership shall be considered and approved by the Board at
a regular meeting.

SECTION 5. Application for membership shall be in writing on forms
provided by the CCL.



SECTION 6. The membership year and operating budget term shall be on
a fiscal year basis from July 1% to June 30".

CHAPTER Il
MEETINGS

SECTION 7. The regular meetings of the CCL shall be held, at a
minimum, on a quarterly basis at a time and location selected by the Board at the
previous meeting. The meetings of the Board shali be open to members of the CCL
and/or invited guests. Meetings of the CCL Board, records of reports and actions are to

be considered private information.

SECTION 8. Special meetings of the CCL may be called by the Chair.
The order calling the Special meeting shall be provided at least three business days in
advance and shall specify the time and place of the meeting and the business to be
transacted at such meeting, and no other business shall be considered at that Special

meeting.

SECTION 9. Board members shall receive no compensation from the
CCL for their participation in attending CCL meetings. Member agencies shall be
responsible for their own expenses.

CHAPTER IV
ELECTION, POWERS, AND DUTIES OF THE CHAIR
AND VICE-CHAIRS, CONDUCT OF MEETINGS

SECTION 10. The CCL Board shall consist of one Commissioner and an
alternate from each County. The alternate, as designated by the Commission, can be
a staff member or other Commissioner as designated by the Commission who shall vote



in the absence of the regular Commissioner. The Board of Directors shall be presided
over by a Chair, a Vice-Chair, a Secretary and Treasurer to be elected by the Board.

SECTION 11. The voting membership shall elect the officers at the first
meeting of the CCL Board held in June of each year to serve until the election of their
successors. In the event of a vacancy on the Board or in the office of the Chair/ Vice-
Chair/Secretary/Treasurer, the next succeeding officer shall serve as his or her
replacement for the remainder of the term. If no next succeeding officer is available to
serve, the members of the Board shall elect another member of the Board to serve in
that office until the end of the term.

SECTION 12. The Chair, when present, shall preside over all meetings of
the Board and shall conduct the business of the Board in the manner prescribed by
these By-Laws. The Chair shall preserve order and decorum and shall decide all
questions of order subject to the action of a majority of the Board.

SECTION 13. A quorum shall constitute a majority of the voting Board
members. In the absence of a quorum, the members present shall adjourn the meeting
until the same hours on the next succeeding day or to the next regularly scheduled
Board meeting date. For purposes of establishing a quorum, Board Members may
access the meeting by telephone. No proxy voting allowed.

SECTION 14. In the absence of, or inability of, the Chair to act, the Vice-
Chair shall preside over the meeting. When presiding over the meeting as provided for
herein, the Vice-Chair shall have all of the powers and duties of the Chair.

SECTION 15. Each motion made by any member of the Board shall require
a second. Motions and seconds may be made by any member of the Board.

SECTION 16. The roll need not be called in voting upon a motion except
when requested by a member. If the roll is not called, in the absence of an objection,
the Chair may order the motion unanimously approved. When the roll is called on any
motion, any member present who does not vote in an audible voice shall be recorded as

"aye‘ll



SECTION 17. Each roll call of the Board shall be in random order, except
that the Chair shall be called last.

SECTION 18. A majority of the members of the Board constitute a quorum
for the transaction of business, no act of the Board shall be valid or binding unless a
majority of all the members concur therein.

SECTION 19. The Board may postpone or continue any pending matter at
any time by action of a majority of the Board.

SECTION 20. The Chair or his/her designee shall prepare an agenda for
each meeting and distribute it to the Board at least three business days in advance of
the meeting. The meeting agenda may be updated or amended by the Chair due to
more recent information as needed prior to the meeting, subject to concurrence of the
Board at the start of the scheduled meeting.

Chapter V
EXPENSES OF THE CCL

Section 21. Expense statements shall be presented to the Board
quarterly for approval and apportionment to member agencies for payment.

CHAPTER VI
RULES AND REGULATIONS

(TO BE DEVELOPED)



CCL Coalition of California LAFCOs

12 Civic Center Plaza, Room 235, Santa Ana, CA 92701
(714) 8342556 FAX (714) 832-2643

Coalition of California LAFCOs (CCL)
Board of Directors Meeting

Monday, September 26, 2011
Santa Ana Train Station
Santa Ana, CA

ACTION AND DISCUSSION SUMMARY

Attendees: Imperial (Jurg Heuberger); Los Angeles (June Savala); Orange (Carolyn Emery, Joe Serrano,
Cheryl Benjamin-Carter); Riverside (Stephen Tomanelli, George Spiliotis); San Bernardino (Jim Curatalo,
Kathy McDonald); San Diego (Andy Vanderlaan, Mike Ott, Harry Ehrlich, arrived at 11:10 a.m.).

1.

Call to Order

d.

Call to Order

The CCL meeting was opened by Vice Chairman Curatalo. There was not a quorum
pursuant to Chapter IV, Sec. 13 of CCL’s bylaws at the opening of the meeting. Voting
members from Orange, Los Angeles, and San Diego LAFCOs were absent. Vice Chairman
Curatalo called for agenda items 4a. & b. and 7.

2. Member Updates

2011 CALAFCO Board Nomination Results & Conference: Vice Chairman Curatalo and
Carolyn Emery announced the newly seated CALAFCO Board members for southern
region, Pat Bates (County-Orange) and Jerry Gladbach (Special District-Los Angeles).
Vice Chairman Curatalo stated that the nomination process followed by CCL has created
a seamless process for our region. Other CCL members provided positive feedback and
additional details on nominations within other regions.

CCL Education Program: Carolyn Emery provided an update on the upcoming Education
Programs -- Prezi Training (by webinar), “LAFCO Boomers” Mentoring Program, and
Project Management Software Training.  She added that the mentoring program
workshops will be led by various CCL members. Additional information will be
forthcoming. Kathy McDonald requested more information on the project management
item. She stated that San Bernardino currently contract with the County for IT services
and would like more information on potential and related restrictions related to using
like programs and software.



CCL Summary Discussion
September 26, 2011
Page | 2

3. SCAG Update

June Savala indicated that Los Angeles staff, Sera Wirth, has not been able to attend SCAG meetings
due to office workload. She will check with EO Paul Novak to see if Los Angeles can continue this
commitment and report back to CCL EQ. CCL members suggested designating an alternate for this
commitment and discussing at next CCL meeting. Carolyn Emery will confirm the dates for
upcoming SCAG meetings.

Harry Ehrlich, Mike Ott and Andy Vanderlaan arrived at 11:10am. A quorum pursuant to Chapter IV, Sec.
13 of CCL’s bylaws was achieved with a majority voting members present: Voting members and
representatives from Imperial, Riverside, San Bernardino, and San Diego LAFCOs were in attendance.
Imperial (Jurg Heuberger, alt. member); Riverside (Stephen Tomanelli, regular member); San Bernardino
(Jim Curatalo, regular member); and San Diego (Andy Vanderlaan, regular member).

Vice Chairman Curatalo reviewed agenda items discussed and turned meeting over to Chairman
Vanderlaan. The CCL group continued balance of agenda.

4. Meeting Summary: June 20, 2011
ACTION: The meeting summary was unanimously approved with all members present
voting Aye. The motion for approval was made by Jim Curatalo, and seconded by
Stephen Tomanelli.
VOTES: Imperial, Riverside, San Bernardino, San Diego LAFCOs. (Orange and Los Angeles
LAFCO voting members were absent).

5. Recommended Agenda Revisions: Chair Andy Vanderlaan requested that a discussion of the
Legislative Analyst’s Office (LAO) report regarding special districts be added to the agenda.
ACTION: Agenda revision was unanimously approved with all members present voting
Aye. The motion for approval was made by Stephen Tomanelli, and seconded by Jurg
Heuberger.
VOTES: Imperial, Riverside, San Bernardino, San Diego LAFCOs. (Orange and Los Angeles
LAFCO voting members were absent).

6. CCL Member / Staff Announcements: June Savala announced that she is heading the
coordination of CALAFCO University courses over the next year. She asked that any suggestions
on session topics be forwarded to her. June added that the next session will be held in the
southern region and additional information will be provided at a later time. June also provided
a brief update on the move of the Los Angeles office from Glendale to Pasadena.

Carolyn Emery announced that Orange LAFCO has been asked to chair the program committee
for the next staff workshop in April 2012. She asked that any ideas be forwarded on to Joyce or
Ben. Carolyn Emery also informed group that Orange LAFCO has received multiple requests
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Page | 3

from other counties to present the shared services and fiscal trends programs, which were
presented at the annual conference in Napa.

Joint Audit Request for Proposals (RFP): Carolyn Emery reminded the group that the joint
agreement for auditing services with Lance, Soll, and Lunghard is in its final contract year and
that CCL will engage in an RFP process for new auditor. Jurg Heuberger noted that Imperial
LAFCO has one more year with current auditing firm and would like to be included in the process
beginning the second year. Mike Ott stated that San Diego LAFCO will be conducting a separate
RFP process and will not participate in the joint RFP process. The CCL group agreed to begin the
RFP process in January 2012.

2011 Legislative Report: Harry Ehrlich summarized current legislation and future legislative
proposals. Signed legislation AB 912, AB 1430; AB 46 & AB 781 unsure if 2-year bills; Upcoming
legislation involving 56133 and protest provisions; Update and extensive discussion on SB 244;
CCL group discussed sending veto letter to Governor and Harry provided insight on opposing
and requesting veto on bills; CCL group directed Harry to send letter requesting veto of SB 244
to Governor; CCL members indicated that Chair Vanderlaan should sign the letter; Harry will
copy Bill Chiat on letter sent to the Governor.

Kathy McDonald and Mike Ott discussed the momentum of CA Forward and the likelihood of
ballot propositions from the group in 2012.

Jurg Heuberger (Imperial) departed at 11:50am and lost quorum.

9.

10.

LAO Update: Mike Ott provided an overview of meeting with LAQ’s staff and the upcoming LAO
report. It appears that the focus of the LAO report will cover special district services and
operations, and the election process and accountability. Mike added that during meeting his
staff discussed LAFCO’s role, MSRs and budgeting process relating to special districts. Kathy
McDonald noted that San Bernardino LAFCO staff had also met with LAO staff and discussed the
accountability and other issues related to special districts. The report is expected to be available
next month.

Future CCL Meetings

Carolyn Emery suggested continuing of CCL meetings quarterly and noted the suggestion on the
agenda for a goal-setting meeting. She added that this meeting would be calendared as one of
the CCL quarterly meetings but could be extended to allow discussions and more interaction of
Commissioners and staff. The CCL group approved and set the annual goal setting meeting for
Monday, January 23, 2012, 10am to 3pm in Santa Ana. Carolyn Emery will work with the CCL
Chair and Deputy EO on the agenda. Meeting costs for January will be shared among CCL
members. The CCL group also approved (tentatively) the quarterly meeting for Monday, April
23, 2012 in Imperial County. Deputy EOQ George Spiliotis will confirm with Jurg Heuberger.
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11. Closing Comments: CCL members gave positive feedback on session presented by Joe Serrano
and Ben Legbandt at annual conference. Stephen Tomanelli recommended that interactive
sessions be considered for the staff workshop. Chair Andy Vanderlaan requested discussions on
CA Forward and update on the LAO report at the next CCL meeting.

12, Adjournment: The September 26, 2011 CCL meeting was adjourned at 12:35pm to January 23,
2012. Chairman Vanderlaan thanked Orange LAFCO for hosting the meeting and Riverside
LAFCO for funding meeting-related costs.

CCL: 09.26.11 CCL Action Summary; Prepared by: Carolyn Emery & George Spiliotis 09.29.11



ADAM D. PROBOLSKY

Adam Probolsky is chairman and CEO of Probolsky Research LLC; a full service opinion
research and strategy firm specializing in public policy and working on behalf of corporate,
government, special interest, media and political clients.

Mr. Probolsky regularly conducts public polling in partnership with notable media organizations
such as investigative news outlet VoiceofOC.org, LBPost.com and Capitol Weekly.

He has acted as pollster and strategic advisor on matters of public policy, legislation and
elections to hundreds of public agencies, local, county and statewide initiatives and political
campaigns from school board to U.S. Senate.

Probolsky’s firm has a sizable government policy practice with over 100 public agencies
throughout the state. He advises counties, cities and special districts on issues ranging from
annexation and taxation to rate structures and customer service.

Probolsky was both a planning and finance commissioner for the city of Irvine where he
oversaw and approved billions of dollars in development and public infrastructure projects. As
a past chairman of the Irvine Valley College Foundation, he has overseen the fundraising and
the award of hundreds of thousands of dollars in scholarships to students and funding for
college police. He was also a member of the Orange County Waste & Recycling Commission
where he oversaw landfills, recycling programs, waste hauling companies and power generating
facilities. As a member of the Orange County Transportation Authority’s Environmental
Mitigation and Oversight Committee, he presently oversees the expenditure of over $175
million dollars in public transportation funds.

Probolsky has been published and quoted numerous times in publications such as the New York
Times, Riverside Press Enterprise, the Orange County Register, National Review Online, Los
Angeles Times and Capitol Weekly. Additionally, he is a regular panelist on news and public
affairs television programs including the KTLA Channel 5 Morning Show and Inside SoCal on
PBS SoCal. Probolsky also writes a weekly column for the Orange County Register.

He previously served as a board member and development committee chairman for Jewish
Family Service of Orange County, a non-profit organization that serves families in need, and
volunteered for nearly eight years with the Orange County Sheriff’s Department as a
spokesperson.

Probolsky formerly served as a member of the Policy Committee on Energy and the
Environment of the United States Chamber of Commerce.

Regarded as a quotable source, Probolsky is known for asserting, “There is no such thing as a
conflict of interest in politics.”

A New Jersey native, Mr. Probolsky has lived in Irvine, California for over twenty years. He
and his wife Desiree enjoy hiking and traveling.

Adam D. Probolsky, Chairman & CEO
PROBOLSKY RESEARCH LLC
3990 Westerly Place Suite 185 Newport Beach CA 92660
Telephone 949 855 6400 Email adamp@probolskyresearch.com






Coalition of California LAFCO’s (CCL)
Legislative Program Outline

Proposed for Adoption January 23, 2012 as Revised

Objective: Establish a framework for the members of the Coalition of California
LAFCO'’s (CCL) to monitor and respond to legislative issues that impact the purpose
and mission of LAFCOs.

Background The general approach and procedures below were adopted by
representatives of the CCL member LAFCOs in January 2010, prior to the formal
establishment of CCL and its bylaws. They have acted as a guide since that time.
Formal ratification by the CCL Board is requested on January 23, 2012,

Approach: The six members of CCL have vested interests in legislative issues and
proposals due to the potential impact on LAFCO authority, policy and process. While
each member of CCL is capable and able to monitor, track, propose and influence
legislation at the local and state level, it is anticipated that a coordinated effort by the six
agencies would be beneficial plus increase cooperation and effectiveness.

Proposed Procedures:

1. Maintain communication concerning and knowledge of legislative activities
primarily at the State of California level in the Legislature, local legislators’ staff,
the Governor's Office and with local government offices. Establish and support
interaction as may be deemed needed with legislators and their staff. CCL is not
established to be a lobbying organization.

2. Monitor activities, identify proposed legislation, and track the progress of those
bills or regulations that may have a positive or negative impact upon members of
the CCL relating to the Cortese-Knox-Hertzberg Act plus other codes and
regulations affecting LAFCO activities.

3. Report activities as needed to CCL legislative liaisons and representatives on
proposed bills and their impacts to CCL members. Provide these reports in
summary form utilizing either/both the Leginfo or CapitolTrack systems for ease
of reporting. Email is the customary method of report distribution and
communication.

4. Establish and maintain communication as needed with other organizations
potentially involved with the CKH including but not limited to CSDA, League of -
Cities, CSAC, CASA and CALAFCO. Request those organizations to include
liaison and interaction with CCL on legislative issues in their regular activities
(since CCL has member agencies in each organization and mutual interests to



consider).

5. Members of the CCL will regularly communicate concerns or information on
legislation to the other members ina collaborative manner. If specific legislative
proposals justify a position by CCL, the Chair of the CCL will request support to
take a position on the issue or bill, either in writing or verbal in nature.

6. In the event that specific legislation is of great concern to one or more member,
the CCL will meet and determine if more active efforts are required on the bill and
what action is to be taken.

Responsibilities: The members of the CCL will determine the method and level of
effort to be allocated to the Legislative Program from time to time. Initially it is expected
that volunteer services by members will provide support for this program. Members will
identify and agree on persons and authority to speak for and take positions on issues
for the CCL from time to time. It is anticipated that eventually a CCL Legislative
Committee will be established. Until such a committee is established, the San Diego
LAFCO has agreed to make Harry Ehrlich available to coordinate the CCL Legislative
Program as proposed herein.

Drafted on 1-14-2010 by Harry Ehrlich
Adopted on 1-25-2010 by CCL

CClLLegdoc1232012REV



BY-LAWS
of the
COALITION OF CALIFORNIA
LOCAL AGENCY FORMATION COMMISSIONS
(CCL)
CHAPTER |
GENERAL PROVISIONS

SECTION 1. These By-Laws rules shall apply to the COALITION OF
CALIFORNIA LOCAL AGENCY FORMATION COMMISSIONS (CCL) and are adopted
pursuant to the authority vested to the Board of Directors (Board) by the membership.

SECTION 2, Any By-Law, legislative position or membership may be
amended, repealed, or adopted at any time by a three-quarter (3/4) vote of the Board.

SECTION 3. Unless otherwise provided by these By-Laws, all
proceedings before the Board shall be conducted in accordance with, and pursuant to,
the parliamentary rules of procedures as prescribed in "Robert's Rules of Order."
Provided, further, that the failure to follow the parliamentary rules of procedures as
prescribed in "Robert's Rules of Order" shall not invalidate any action taken by the
Board.

Chapter |l
MEMBERSHIP

SECTION 4, Membership in the CCL is open to any of the 58 LAFCOs in
the State of California. Membership shall be considered and approved by the Board at
a regular meeting.

SECTION 5. Application for membership shall be in writing on forms
provided by the CCL.



SECTION 6. The membership year and operating budget term shall be on
a fiscal year basis from July 1% to June 30™.

CHAPTER ili
MEETINGS

SECTION 7. The regular meetings of the CCL shall be heid, ata
minimum, on a quarterly basis at a time and location selected by the Board at the
previous meeting. The meetings of the Board shall be open to members of the CCL
and/or invited guests. Meetings of the CCL Board, records of reports and actions are to
be considered private information.

SECTION 8. Special meetings of the CCL may be called by the Chair.
The order calling the Special meeting shall be provided at least three business days in
advance and shall specify the time and place of the meeting and the business to be
transacted at such meeting, and no other business shall be considered at that Special

meeting.

SECTION 9. Board members shall receive no compensation from the
CCL for their participation in attending CCL meetings. Member agencies shall be
responsible for their own expenses.

CHAPTER IV
ELECTION, POWERS, AND DUTIES OF THE CHAIR
AND VICE-CHAIRS, CONDUCT OF MEETINGS

SECTION 10. The CCL Board shall consist of one Commissioner and an
alternate from each County. The alternate, as designated by the Commission, can be
a staff member or other Commissioner as designated by the Commission who shall vote



in the absence of the regular Commissioner. The Board of Directors shall be presided
over by a Chair, a Vice-Chair, a Secretary and Treasurer to be elected by the Board.

SECTION 11. The voting membership shall elect the officers at the first
meeting of the CCL Board held in June of each year to serve until the election of their
successors. In the event of a vacancy on the Board or in the office of the Chair/ Vice-
Chair/Secretary/Treasurer, the next succeeding officer shall serve as his or her
replacement for the remainder of the term. If no next succeeding officer is available to
serve, the members of the Board shall elect another member of the Board to serve in

that office until the end of the term.

SECTION 12. The Chair, when present, shall preside over all meetings of
the Board and shall conduct the business of the Board in the manner prescribed by
these By-Laws. The Chair shall preserve order and decorum and shall decide all

questions of order subject to the action of a majority of the Board.

SECTION 13. A quorum shall constitute a majority of the voting Board
members. In the absence of a quorum, the members present shall adjourn the meeting
until the same hours on the next succeeding day or to the next regularly scheduled
Board meeting date. For purposes of establishing a quorum, Board Members may
access the meeting by telephone. No proxy voting allowed.

SECTION 14. In the absence of, or inability of, the Chair to act, the Vice-
Chair shall preside over the meeting. When presiding over the meeting as provided for
herein, the Vice-Chair shall have all of the powers and duties of the Chair.

SECTION 15. Each motion made by any member of the Board shall require
a second. Motions and seconds may be made by any member of the Board.

SECTION 16, The roll need not be called in voting upon a motion except
when requested by a member. If the roll is not called, in the absence of an objection,
the Chair may order the motion unanimously approved. When the roll is called on any
motion, any member present who does not vote in an audible voice shall be recorded as

aye



SECTION 17, Each roll call of the Board shall be in random order, except -
that the Chair shall be called last.

SECTION 18. A majority of the members of the Board constitute a quorum
for the transaction of business, no act of the Board shall be valid or binding unless a
majority of all the members concur therein.

SECTION 19. The Board may postpone or continue any pending matter at’
any time by action of a majority of the Board.

SECTION 20. The Chair or his/her designee shall prepare an agenda for
each meeting and distribute it to the Board at least three business days in advance of
the meeting. The meeting agenda may be updated or amended by the Chair due to
more recent information as needed prior to the meeting, subject to concurrence of the -
Board at the start of the scheduled meeting.

Chapter V
EXPENSES OF THE CCL

Section 21. Expense statements shall be presented to the Board
quarterly for approval and apportionment to member agencies for payment.

CHAPTER VI
RULES AND REGULATIONS

(TO BE DEVELOPED)



January 23, 2012
TO: CCL Representatives

RE: Summary Notes from CALAFCO Legislative Committee Meeting
of 1/20/2012

Summary of actions from the meeting:

Matching of Expectations with Capacity — Bill Chiat shared that the association and he
under contract are limited on hours, funds and effort that he can allocate to legislative
activities and advocacy. He cautioned the committee on expecting to sponsor or work
on more than 2-4 bills this year while requests have exceeded over 6-8 proposals. The
committee affirmed that they would keep this in mind during discussions.

5. Assembly Omnibus Bill — Harry updated on the current five items that have been
submitted. The Protest Provision Rewrite is also being reviewed by legislative staff and
Legislative Counsel. Two other proposed items correcting disincorporation language
and SB 244/District response reimbursement are being handled by legislative staff.

Committee Bills & Project ltems:

6 a. 56133 Proposed Amendments — discussion of at least three commissions
opposing or concerned with the language resulted in consensus that this will
need to wait until 2012-13 legislative session. While this concept has gotten
some attention of The League of Cities and CSDA, it may not have support of
environmental groups.

6. b. SB244 Modification — the League of Cities is proposing to modify the code to
remove GC 56375 (a)(8) that requires any annexation proposal over 10 acres to
also consider contiguous territory of disadvantaged unincorporated community(s)
in a separate application except under certain circumstances. They are
proposing to tie this change to adding the GC 56133 amendments to allow
services outside of agencies and spheres. The committee was split on how to
address this. The consensus was to “Watch” the proposal and let the League
float their idea and not oppose it. Bill Chiat doubts a legislator will take this issue
this year. :

6. c. Principal County for SOI — after discussion of concerns by districts (EBMUD) and
their proposed wording, Bill Chiat was directed to work with the associations on
possible wording change to allow for notice and input prior to a decision for a
change of principal commission on an affected agency.

6. d. LAFCO as an eligible Agency for SGC Grants — doubtful that funds will be
available but group would like to get LAFCO included in legislation for future. Bill
Chiat to work with Assembly or Senate Government Committees to see if on
would carry the bill to propose this. '

6. e. AB912 Dissolution Authority Expansion — Assemblyman Gordon not interested in
carrying this issue. He wants to see how it works as written. Committee



recommended to move to next year for consideration.

6. f. Change of Waiver of Notice and Protest Provisions — Committee supports revised
language by subcommittee and to consider for Assembly Omnibus Bill. Harry to
coordinate with Bill Smith’s item to be sure no conflicts.

6. g. Revenue and Taxation Code Issues ~ committee recommends handling in 2013/14
Legislative Session if more interest then.

6. h. Island Annexation Provisions & Sunset — some interest by about half of responding
commissions to extend timeframe and/or increase island acreage to <300.
Consider in 2012-13 legislative session.

7. Dickinson Letter/LAO Report on Special Districts and Consolidations — Report non-

impactive overall. Report draws attention to need for a searchable database of districts

by county and by boundaries, etc. Issue of oversight of JPA’s - there is some interest in
this for those agencies providing services. Trend seems to be use to get around some

LAFCO'’s oversight approval. Probably no action on this issue this legislative year.

Next meeting in Oakland on March 26, 2012.
Submitted by Harry Ehrlich, SDA

Director, Legislative Research
San Diego LAFCO
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